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VISION 4040: EXPANDING SUNY OSWEGO’S PROMISE

 
Ø Double the annual number of graduates from the institution by 2040 to meet the needs 

of the Central New York region. 

Ø Vision 4040 aligns with Chancellor King’s and the System’s four pillars: (1) Student 

Success, (2) Research And Scholarship, (3) Diversity, Equity, And Inclusion, And (4) 

Economic Development And Upward Mobility.
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https://ww1.oswego.edu/sites/default/files/Vision%204040_10.17.23.pdf


JUSTIFICATION FOR GROWTH
      Ø The five counties of Central New York (CNY) remain undereducated in higher 

       education relative to the rest of the state.

Ø New York State expects the Central New York region to grow in the next 

20 years due to the large investment by Micron Technology.

Ø Central New York’s existing major employers continue to expand and 
report strong prospects for the future.

Ø Some of Micron’s reasons for locating in Central New York and existing employers’ 

       reasons for expansion will attract additional manufacturers to the region. 

Ø The decline in the number of students graduating from high school in the 

U.S. pales in comparison to the expected explosion of the global middle class 

       in the coming decades.

Ø SUNY Oswego already delivers a set of highly regarded niche programs, around which 

it can build new programs and an aggressive marketing strategy.
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Ø Grow enrollment pipelines into SUNY Oswego from population dense regions and 
cities, such as New York City. 

Ø Increase the number of transfer students. 
Ø Increase retention and completion rates. 
Ø Campus Residents. 
Ø Development of SUNY Oswego’s Syracuse Campus.

Ø Re-imagining workforce innovation and strengthening external partnerships.
Ø Continued development of online majors, programs, and courses. 
Ø Development and marketing of certificates and micro-credentials. 

Ø Development of new academic programs and improved marketing of targeted existing programs. 
Ø Policies and strategies related to non-resident international students. 
Ø Improving operational efficiencies.
Ø Telling our story.

DECISION POINTS
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Source: HR
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Ø Educational attainment rate in CNY
Ø Micron’s investment in CNY and growth potential
Ø Growth potential for existing regional employers
Ø Some of Micron’s reasons for coming to CNY will bring others to the 

region
Ø Climate stability relative to much of the rest of the world
Ø Plentiful high quality fresh water

Ø Explosion of the global middle class
Ø Positioning SUNY Oswego to leverage opportunity

IMPACT
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Q & A


