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SECTION ONE: EXECUTIVE SUMMARY

Overview

The State University of New York (SUNY) at Oswego has never been stronger. The Middle States
Commission on Higher Education (MSCHE) reaffirmed the college’s accreditation on June 28,
2012, without any formal recommendations for improvement. Nevertheless, the college
community continues to work to improve itself and is dedicated to assuring that our quality only
continues to grow. Established in 1861 in the small port city of Oswego in rural Upstate New York,
our college became a founding member of the SUNY system in 1948. Today SUNY Oswego shines
as a highly ranked, financially stable, and nationally respected institution of higher education.
Our mission “... to contribute to the common good by lighting the path to wisdom and
empowering women and men to pursue meaningful lives as productive, responsible citizens”
guides all we do.

With more than 1,200 full-time faculty and staff, SUNY Oswego is the largest employer in Oswego
County and among the major employers in Central New York. The college offers over 110
academic programs at the bachelor’s and master’s degree levels through our College of Liberal
Arts and Sciences and Schools of Business, Education, and Communication, Media, and the Arts.
We continually update programs to serve regional needs. In Fall 2016, the college enrolled 8,004
students; they constituted our most culturally diverse student population ever: 26% self-
identified as Hispanic, Asian, African-American, Native American, Pacific Islander, or multi-ethnic,
as did 34% of the first-year class. Some 96% of the 7,150 undergraduates and 37% of the 854
graduate students were full time. Our thirteen residence halls and living communities
accommodated 62.6% of undergraduates. Most of these residences offer a sweeping view of
Lake Ontario, as do many of the fifty-eight buildings on a 700-acre campus that includes over a
mile of shoreline on our Great Lake.

Periodic Review Report Process

This Periodic Review Report is the result of a collaborative process that significantly engaged our
college’s leaders, faculty governance, and students. We used the public website that we launched
in 2012 to keep the college community informed about the MSCHE Self-Study to do the same for
this 2017 report. It is important to note that since this report provides an update on our 2012
Self-Study (Appendix 1.0), the commission requires that it be aligned with the fourteen MSCHE
Standards reported on in the Self-Study rather than the newly approved seven MSCHE Standards.

In November 2015, President Deborah F. Stanley launched the Periodic Review Report planning
process by forming a thirteen-member steering committee and three seven- to eight-member
subcommittees, each led by a former Self-Study committee member, to address Assessment/
Institutional Effectiveness, Enrollment and Financial Trends, and Major Challenges and
Opportunities. The president and provost appointed the college’s chief of staff and a tenured
faculty member as the co-principal directors of the process, charging them with the responsibility
to shepherd the steering committee, subcommittees, and the greater college community



through the research, analysis, and reflection needed to prepare the report. By October 2016,
the co-principal directors had held four steering committee meetings and two meetings with all
subcommittee members together plus one meeting with each subcommittee to review and
discuss institutional data pertaining to the report’s sections and to prepare draft content. The
first draft of the report was shared with the full college community for a six-week review and
comment period on November 1, 2016. Revised drafts were shared February 24 and March 3,
2017, followed by presentations of the final draft to faculty governance on March 20, 2017 and
student governance April 11, 2017. The co-principal directors also spoke on the draft report at a
Student Affairs and Enrollment Management Divisional meeting and at the Academic Affairs
assessment team meeting in Fall 2016.

Summary of Major Institutional Changes and Developments

SUNY Oswego continues to address the current and future needs of our increasingly culturally
diverse students, faculty, and staff as well as to be an impactful partner with the surrounding
community through research partnerships, community and service-learning programs, and a rich
assortment of cultural, recreational, and academic performances, events, and lectures open to
the public. Since the 2012 Self-Study, the college has developed a new strategic plan aligned with
our new state-approved Performance Improvement Plan; created a more unified and active
team-based approach to continuous monitoring of our institutional progress; expanded the
academic program offerings at one Additional Location and closed another; added new academic
programs in response to student and community demand and assessment of institutional
capability; rejuvenated the campus through more than $236 million in capital projects; and
concluded a campaign that raised $43.48 million to help support our college and students for
years into the future. Collectively, these changes and developments have helped strengthen
enrollment and outreach and improve the college’s national rankings.

New Strategic Plan (Standard 1)
Driving Oswego’s success is the current strategic plan, Tomorrow: Greater Impact and Success
(Appendix 1.1). In 2013-14, a forty-one-member Strategic Planning Advisory Board and more
than 240 members of the college and local community participated in twenty-one focus groups
to create the plan. We crafted Tomorrow in alignment with the Power of SUNY, more commonly
known as SUNY Excels, the university system’s strategic plan. Tomorrow also aligns with our state-
approved Performance Improvement Plan (see below). Tomorrow builds on previous strategic
plans but refocuses measurement of progress based on impacts, articulated in five goals:

1) Our students and graduates thrive and succeed.

2) Our education ecosystem is highly collaborative and engaged.

3) Our communities and partnerships are enriched and supported.

4) Our institution is highly effective and sustainable.

5) Our faculty, staff, and students move the dial on grand challenges of our time.

Monitoring the collective impact of the college on these five areas helps us tell the story of our
relevance to prospective and current students, faculty, and staff as well as alumni, external
partners, funders, and evaluators. We recognize that, along with higher education institutions
across the nation, we must clearly demonstrate our value, quality, sustainability, and



contributions to our partners, community, and region if we are to continue to attract talented
students and committed, effective faculty and staff and continue to have the resources needed
to endure. Section Two, pages 6-8, has more on the implementation and tracking of Tomorrow.

Team Approach to Continuous Monitoring of Institutional Progress (Standards 2 and 7)

In May 2015, a few months after launching Tomorrow, President Stanley, deeply committed to
wide input and shared understandings, formed and convened a multi-divisional fifty-three-
member SUNY Excels/Tomorrow Advisory Group charged with tracking the progress of the
Tomorrow plan and continuing the engagement of faculty, staff, and students in the college’s
planning and assessment processes. In addition to the president, the advisory group included ten
senior leaders (vice presidents and deans), nineteen faculty (including four faculty governance
leaders), twenty professional staff, two students, and two College Council members. It continues
to be active. The college community, and the public, can follow the work of the SUNY
Excels/Tomorrow Advisory Group on our website.

State-Approved Performance Improvement Plan (Standards 1 and 2)

In Summer and Fall 2015, the SUNY Excels/Tomorrow Advisory Group prepared the college’s
Performance Improvement Plan (Appendix 1.2), which the SUNY Board of Trustees approved that
December. The advisory group also wrote grant proposals for support from the SUNY Expanded
Investment and Performance Fund to advance aspects of our Performance Improvement Plan
and Tomorrow plan. SUNY funded three of them, and Oswego received more than $1 million to
support student access and completion initiatives.

Changes to MSCHE Additional Locations (Standards 2 and 3)

SUNY Oswego Metro Center: In May 2015, the New York State Education Department approved
our request to designate the SUNY Oswego Metro Center in downtown Syracuse, N.Y., as a
branch campus, according to the state’s definition.! In Fall 2016, the college launched three
undergraduate upper-division completion programs at the center, which is located one hour
from the main campus in Oswego, to accommodate the interests and busy schedules of non-
traditional students, place-bound students, and working professionals in the greater Syracuse
area. We designed these programs — Public Justice, Business Administration, and Human
Development — to build from associate degree programs at area community colleges, thus
making a bachelor’s degree more accessible and attainable to the region’s students.

SUNY Oswego Phoenix Center: In May 2016, as stated in the Substantive Change Request
submitted to MSCHE, the college closed the Phoenix Center. Usage of this extension center had
steadily declined, along with student demand for courses offered there. We moved the courses,
testing opportunities, and training sessions that had been offered there to the main campus,
SUNY Oswego Metro Center, online, and to “Other Instructional Sites” (using the term as defined
by MSCHE) in the community to best serve students and to maximize the institution’s resources.

1 The SUNY Oswego Metro Center remains an Additional Location according to the MSCHE definition because it
does not have “its own faculty and administrative or supervisory organization” or its “own budgetary and hiring
authority.”



Curriculum Renewal (Standards 2 and 3)

Since 2012, to meet the needs of our students and regional labor market and make the best use
of our strengths and resources, Oswego has continued to invigorate academic offerings by
creating new degree programs, including a B.S. in Electrical and Computer Engineering; a B.A. in
Mathematics paired with Applied Statistics co-op minor; a M.S. in Biomedical and Health
Informatics; a M.A. in Graphic Design and Digital Media; a MBA in Health Services Administration;
a MAT in Adolescence Education/Students with Disabilities; a M.S.Ed. in secondary Special
Education and a M.A. in Strategic Communication — all fully approved and launched — and a
B.A. in Philosophy, Politics, and Economics, now awaiting state approval. The college also has
added five advanced or graduate certificate programs — in Behavioral Forensics, Health and
Wellness, Nursing Home Administration, Teaching English as a Second Language, and Trauma
Studies — as well as nine new undergraduate minor programs, in Accounting, Art Illustration,
Graphic Design, Human Development, Live Event Design, Logic, Nutrition, Sports Studies, and
Technology.

Physical Campus Renewal (Standards 2 and 3)

Since 2012, we completed $236 million worth of capital construction activity. Hundreds of
thousands of square feet of new and rejuvenated space enable us to meet the modern needs of
our students and prepare them to thrive in the global economy. Preeminent among these
improvements is the Richard S. Shineman Center for Science, Engineering and Innovation, a
Leadership in Energy and Environmental Design (LEED) Gold-certified facility. Other projects
serve diverse needs ranging across the college community and into the external community —
from education to the arts to athletics to housing. All are detailed in in Section Three, page 24.

Fundraising Success (Standards 2 and 3)

Our With Passion and Purpose campaign, completed in 2016 with $43.48 million raised, helped
mature our fundraising capability, grew our endowment, and provided support for students,
faculty, and campus facilities. It boosted our annual fundraising expectations by more than $1
million per year. Section Three, page 23, includes more on this important initiative.

Greater Institutional Strength Leads to Improved Rankings (Standards 1 and 2)

We are meeting the goals of our strategic plan Tomorrow and, as recent rankings reflect, we are

positioned for continued success. Highlights of our recent rankings include:

o First place (2017) in the U.S. News & World Report ranking for online MBA program in New
York (Oswego is the only public institution in the state ranked in the top 100) and twenty-
seventh in the U.S. News ranking for best online MBA program in the nation.

o Twenty-fifth place (2017) in the U.S. News & World Report ranking of Best Colleges for
Veterans Among Regional Universities in the North. Oswego’s support for veterans and
members of the military also earned recognition from Military Times, Military Advanced
Education, and G.. Jobs.

o Forty-fourth place (2017) in the U.S. News & World Report ranking for Top Regional
Universities in the North, a fourteen-place rise from 2016.

o The Seal of Excellence (2016) from the Institute of International Education for being one of
twelve institutions nationally to have already exceeded the 2020 goal of boosting study



abroad participation among students to 20% or more. The honor recognized both our
students’ significant participation in international education and the substantial increase in
culturally diverse students choosing to study abroad (growing from 13% of our study-abroad
population in 2010-11 to more than 25% of our larger study-abroad population in 2015-16).

o The Carnegie Foundation for the Advancement of Teaching in 2015 reaffirmed Oswego’s
Carnegie Community Engagement Classification through 2020. This designation recognizes
our college for deeply intertwining community engagement in our leadership, curriculum,
outreach programes, strategic planning, and community partnerships.

Highlights of Report

Section Two explains how we have, to date, addressed the recommendations we made to
ourselves in our 2012 Self-Study; we received no recommendations from MSCHE in our 2012 Self-
Study. (The assessment-related recommendations are addressed in Section Five). It shows the
unifying, motivating impact of the Tomorrow strategic plan, effective efforts to widen
participation across the college community and keep governance and administration vital and
relevant to faculty and students, the spread of a culture of assessment, and innovative and
effective approaches to student recruitment and retention.

Section Three takes up the challenges and opportunities that lie ahead for SUNY Oswego while
describing chief accomplishments of the past five years as we have contended with these
perennial issues, including strategies for maintaining full enrollment and increasing graduation
and retention rates, efforts to support our increasingly diverse student body, and development
of a philanthropic culture.

Section Four describes our enrollment and finance trends for the current and recent years and
our projections through 2020. We have achieved our enrollment goals each year and continue to
maintain a steady enrollment. We are expanding our reach through targeted recruitment efforts
downstate, out-of-state, and abroad and through an increase in online courses and programs and
new degree completion programs at the SUNY Oswego Metro Center. New programs in high
needs areas that serve the interests of our students and the employment needs of our region
and prudent management of resources are among strategies that prepare us to remain financially
stable and thriving in the years ahead.

Section Five provides a detailed overview and analysis of our assessment processes. It begins
with an overview of these processes followed by thorough analysis of our institutional
effectiveness (Standard 7), assessment of student learning (Standard 14), accomplishments and
responses to assessment results, and assessment resources, coordination, and support.

Section Six gives a comprehensive overview and analysis of our planning and budgeting
processes, which are intertwined with and directed by our strategic plan, Tomorrow. Included in
this section are references to key planning documents such as our institution-wide Tomorrow-
aligned annual goals charts and annual report data collection site that demonstrate how planning
and budgeting processes are integrated and linked.



SECTION TWO: RESPONSES TO OUR 2012 SELF-STUDY
RECOMMENDATIONS

In SUNY Oswego’s 2012 decennial review, the evaluation team representing the Middle States
Commission on Higher Education (MSCHE) noted several strengths and accomplishments and
sixteen areas for commendation (Appendix 1.3). Although the team made some collegial
suggestions, none rose to the level of a recommendation. Therefore, this section responds to our
own recommendations from the 2012 Self-Study. The text below each grouping of
recommendations appraises actions taken and decisions made in response to these
recommendations. Recommendations 14 to 17, 20, 24, and 27 to 31 deal with assessment and
are addressed in Section Five, pages 45-51; that section also provides an updated picture of our
assessment processes, which we earlier illustrated in our 2014 Progress Report. For easy
reference, Appendix 2.0 provides a chart with all thirty-one Self-Study recommendations and
shows how they align with MSCHE Standards.

Mission, Strategic Plan, and Budget
Recommendations 2, 5, and 6 (Standards 1, 2, 3 and 6)

The highly collaborative process of developing our current strategic plan, Tomorrow: Greater
Impact and Success, described in Section One, page 2, addressed our recommendations
concerning wide exposure of our mission, goals, and planning across the college community. The
development of Tomorrow began with a review and reaffirmation of our mission. The college
community’s embrace of the Tomorrow plan is evident by the creation of divisional strategic
plans that more closely drive the operations of their respective areas in alignment with
Tomorrow. In December 2015 Oswego published the second information technology strategic
plan, The Digital Campus: Technology for an Enhanced Tomorrow (Appendix 2.1). A few months
later, in Spring 2016, the Division of Student Affairs and Enrollment Management unveiled its
strategic plan for 2016 to 2020 (Appendix 2.2). Both plans emerged from collaborative
approaches involving broad participation and consultation across the college community, and
both fully align with Tomorrow.

To more regularly and fully engage the college community in conversations regarding allocation
of resources, President Stanley rekindled the President’s Budget Advisory Group in September
2016. The group is charged to “review data on budget, resource allocation, enrollments and other
information as needed to inform a general understanding of annual budgeting for SUNY Oswego.
The Advisory Group will comment on strategies offered for addressing procedures and priorities
in budgeting, planning and allocating resources.” The group had been active in previous years
but took a hiatus while the college made progress implementing its suggestions. Now, according
to its procedures, “The Advisory Group ... meet[s] three times during the Fall semester ... and two
times during the Spring semester ... to review current data and project future budget issues and
whenever necessary in unusual circumstances.” Members are drawn from college stakeholders
and include all areas of the institution: faculty governance (including Faculty Senate, Faculty
Assembly, and its Priorities and Planning Council, described in Section Six, page 54), Campus



Concept Committee (a facilities-oriented advisory body described in Section Six, page 55),
employee unions, departments from each academic division, and students; it also includes all
vice presidents, deans, and appointees from critical administrative departments.

As recommended, we employed our website to support broad participation in planning, goal

setting, and budgeting.

o We created a public President’s Budget Advisory Group website, which includes the group’s
charge, procedures, membership, meeting agendas, minutes, and related materials. A
feedback feature on the website elicits questions and comments that help shape the agenda
for subsequent meetings.

o To further communicate Oswego’s progress on achieving the impacts outlined in the
Tomorrow strategic plan, in Fall 2016 we began developing a visually dynamic and interactive
online dashboard, residing on the strategic plan website. The dashboard showcases the key
indicators of Tomorrow in a graphical format that can be sorted and adjusted depending on
the variables selected. The dashboard allows everyone inside and outside of the college
community to have easy, user-friendly access to historical and current data that help drive
the college’s planning and decision making.

Communication and Inclusion
Recommendations 1, 9, 10, and 11 (Standards 1, 4, 5 and 6)

The responses to these recommendations — which continue our college community-wide focus
on mission, planning, and budgeting discussed above — describe improvements in how our
college communicates institutional planning and budgeting decisions within the college
community and engages this community in decision making.

Engaging New Faculty and Staff: The president, provost, and other college leaders, including
deans and chairs, routinely collaborate to communicate the college’s strategic plan to newer
faculty and staff during new faculty and staff orientations and throughout the year in department
and division meetings. While such communications have been customary at Oswego for many
years, they have become much more explicit and action oriented since the advent of the
Tomorrow strategic plan and its associated communication and assessment mechanisms. Our
aim is for every individual, including the newest to our community, to see how her or his daily
responsibilities fit into the larger life and purpose of SUNY Oswego and to be mindful of ways to
further contribute.

Engaging All Faculty and Staff: An important tool in the broad implementation of our Tomorrow
plan are the Academic Affairs and Student Affairs annual goals charts (Appendices 2.3 and 2.4),
which align with the plan’s impacts and performance drivers. In a collaborative, team-based
approach, the provost, associate provost, vice president and assessment coordinator for the
Division of Student Affairs and Enrollment Management, director of institutional research and
assessment, and president’s chief of staff (who oversees the annual tracking and reporting of
Tomorrow) all worked together with the deans to create the template for this action-oriented
chart. It documents the action to take toward achieving each goal, who is accountable for each




goal, what the expected outcome will be, and what the projected resource requirements will be.
It includes space for a mid-year status update and an end-of-year result that is then analyzed
during the planning process for the next year.

College leaders routinely share information and updates on progress made on achieving annual
goals and the Tomorrow plan’s impacts as well as on the college’s demographics and budget.
Through these presentations and conversations, faculty and staff members become familiar with
our mission and strategic directions for each year and appreciate that when college leaders
request information or data from them it is because those data are connected to assessing our
progress. At the end of each year, division heads, chairs, and deans are asked to report their
performance and achievements as they relate to the Tomorrow plan. Since faculty and staff
members have heard about the institution’s goals for the year in meetings all year long, and since
they worked in their respective units to create their annual goals chart at the start of the year,
they expect as part of the process to provide information about results at year’s end.

In addition to the leadership from Academic Affairs and from Student Affairs and Enrollment
Management working with their respective divisions to create the annual goals charts with
support and input from all department chairs COMMUNICATING MISSION AND STRATEGIC DIRECTIONS
and directors, at the end of each year both TO THE COLLEGE COMMUNITY

divisions fill out strategic plan-aligned annual

report data collection forms (Appendix 2.5) to

report how their actions aligned with the five

impact areas and relevant performance drivers

and key indicators of the Tomorrow plan. Also,

divisions and departments that have data to g
report that are not already collected by the ~vov—
Office of Institutional Research and Assessment

provide annual updates on the Tomorrow plan

key indicators unique to their unit or

department (Appendix 2.6).

Each year the Office of Communications and
Marketing reviews annual reports from all units
of the college and produces and widely shares
an institutional annual report. Appendix 2.7 is a
version of this online document in portable
document format.

Figure 2.0

College-wide communication about strategic directions and goals also thrives through Oswego’s
network of committees, advisory groups, and councils. Overlapping membership allows
members to frequently connect and discuss progress on our strategic impacts. Figure 2.0
illustrates how we share information and how committee membership is intertwined. For
example, at each SUNY Excels/Tomorrow Advisory Group meeting, members discuss progress on
the Tomorrow plan and Performance Improvement Plan-related grants. At regularly occurring



presentations for faculty, staff, and stakeholders, the president provides an update on Oswego’s
finances, enrollment, construction projects, and institution-wide grants as they relate to the
Tomorrow plan and Performance Improvement Plan. These presentations spark discussion on
our next steps and recent decisions pertaining to the college’s plans and allocation of resources.

Developing College Leaders: Members of the college’s leadership team encourage faculty, staff,
and students from all areas of the institution to participate in advisory boards, committees, and
councils. They actively engage faculty, staff, students, and other stakeholders in institutional
analysis and decision making and frequently seek and provide opportunities to identify and
mentor faculty and staff for leadership roles. President Stanley has repeatedly taken on a Faculty
Fellow for an academic year. In 2015-16, a tenured full professor in communication studies
served as such a fellow. In this role, she was part of President’s Council and helped lead special
projects to grow her leadership skills. This year, with the sponsorship of the president, she is
completing a competitive year-long American Council on Education fellowship at Cornell
University to deepen her professional abilities and broaden her experience base. She was
recently the successful candidate in our national search for a new dean of graduate studies and
research.

Oswego’s Faculty Assembly has assisted in building a leadership pipeline by adding term limits
for Faculty Assembly chair and council chairs to its bylaws in 2014-15. Several college
departments have leadership development embedded in the retention review process for faculty
on tenure track.

Engaging Students: Students are formally engaged in conversations and decision making

regarding the college’s performance and progress on the Tomorrow plan. Student involvement

has increased since our 2012 Self-Study. Examples of increased student involvement in decision-
making bodies include:

o In 2013-14, the Strategic Planning Advisory Board, which led the development of the
Tomorrow plan, included six students as members and also devoted two focus groups to
students only.

o Students serve on nearly all college committees, including search committees when the
positions will work closely with students, such as the recently searched chief diversity and
inclusion officer and provost positions.

o Faculty Assembly expanded the number of seats reserved for students from two to four.

o The Student Association president serves on the college’s Economic Development Advisory
Council, which the president created in June 2014. It consists of twenty-two leaders from
both the college and the surrounding community. The Council advises the Deputy to the
President for Economic Development and External Affairs.

o The Student Economic Development Advisory Council, created in November 2014, further
extends the focus of economic development to Oswego’s student body. Membership consists
of the Student Association president, a representative from each of the four major academic
units, and a graduate student. This Council also advises the Deputy to the President for
Economic Development and External Affairs.




o During 2015-16, students served on the Review of Academic Advisement Planning
Committee, charged with helping to formulate a proposal to improve advising.

o The College of Liberal Arts and Sciences (in 2015-16), School of Communication, Media and
the Arts (2016-17), and School of Education (to come in 2017) have followed the School of
Business’s lead by creating student advisory boards to help ensure that students are actively
and regularly involved in planning curriculum and applied learning opportunities.

Learner Centered, Completion Focused
Recommendations 13, 21, 25, and 26 (Standards 8, 9, 11, 12 and 13)

SUNY Oswego is laser focused on providing the best education and support services possible to
our students and to increasing retention and four-year graduation rates. The Tomorrow strategic
plan emphasizes our commitment to improving retention and serves as a plan to do so. The
performance drivers detailed in the plan’s Impacts 1 to 4 outline our implementation steps. The
Enrollment Management Committee and institutional support units carry out the work needed
to execute these steps. For example, Tomorrow identifies technology as a key indicator of how
our college “foster[s] a college-wide culture of caring” to support retention, and our Campus
Technology Services unit then explicitly set forth an objective in its own Digital Campus plan to
“examine and implement technologies that assist student success by focusing on retention and
completion.” Using these strategic plans as guiding lights, we have allocated resources to
increase the number of tutors available to students in need; expanded our pre-college math and
science camp to help students gain skills needed to pass gateway courses in science, technology,
engineering, and mathematics; increased the number of courses and programs offered online,
during the semester as well as winter and summer sessions; adopted Starfish Early Alert software
to help identify, better follow up, and continue to monitor students who are struggling; and
expanded our use of degree-planning software (Ellucian’s DegreeWorks and Student Educational
Planner) to help students map out their coursework with the goal of completing in four years or
less. Section Five, page 47, describes the impact of these efforts.

Providing students with a curriculum that meets their interests and prepares them for future
academic and career goals is a critical component of improving retention rates. We recognize
that if students do not find the curriculum to be interesting, invigorating, and appropriate for
their needs and interests, they may leave SUNY Oswego. Faculty Assembly and its councils,
particularly the Academic Policies Council, Undergraduate Curriculum Council, and Graduate
Council, work to improve student success by helping to ensure that our college offers and
maintains the most appropriate and up-to-date academic programs. Since our 2012 Self-Study,
these councils have recommended several new degree programs and program revisions. (Section
One, page 4, lists the programs recently approved by the New York State Education Department.)

Our process of developing new programs places student learning in the context of the needs of
the Central New York region. As an example, faculty created the M.A. in Strategic
Communication, launched in Fall 2016, in response to the region’s labor demands and in
alignment with students’ interests. This new program seeks to provide rigorous, high-quality, and
engaging learning opportunities that build on the strengths of our nationally recognized
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programs in media and public relations. It is distinctive as the only program offering a curriculum
focused on strategic communication to the many health care and professional industries in the
region. Another example is Oswego’s M.S. in Biomedical and Health Informatics, approved in
October 2016. Rooted in computer science, this program will prepare graduates for careers in
health information systems, e-health systems, systems design and integration, safety and
security, medical imaging, and telehealth. Oswego’s location in Central New York makes this
program especially attractive to prospective graduate students because, according to current
State of New York Department of Labor market research?!, many of the employment vacancies in
the region are in computer and mathematical fields as well as health care support. Students
undertake to complete degrees like these because they have good reason to believe they will
lead to solid careers.

While our college will always monitor and do our best to respond to the labor demands of the
region balanced with the academic interests of students, we remain committed to providing a
balanced and broadening General Education program for our students. At the prompting of Self-
Study Recommendation 26, we have encouraged efforts to expand General Education course
offerings related to civic engagement, sustainability, and the arts, subjects that strike a chord
with today’s students. Since 2012, new offerings in the arts have come from the Departments of
Music, Theater, and English and Creative Writing while courses addressing sustainability have
come from the Departments of Atmospheric and Geological Studies and Chemistry. These
courses, along with all approved World Awareness offerings, help prepare students for a life of
civic engagement.

By definition, a liberal education provides students with the knowledge base and habits of mind
and heart needed to be contributing members of the community and participants in civic life.
Our General Education Council welcomes new courses for consideration in all areas of General
Education. The director of General Education continually works with faculty to promote the
mission of General Education and grow the number of approved General Education courses so
that students will have options to fulfill their General Education requirement with courses they
find meaningful while at the same time broadening their intellectual and experiential horizons.

An Engaged Faculty
Recommendations 3, 4, 12, 18, and 19 (Standards 1, 4, 5, 6 and 10)

SUNY Oswego’s faculty is a collaborative and collegial body that pursues the work of teaching
students, advancing disciplines, and serving communities internal and external to the college
with dedication. In our decennial Self-Study, we recommended that we better integrate adjunct
(contingent) faculty into this overall faculty community by adopting a common college-wide
process of evaluating their work, and we made additional recommendations for clarifying and
improving specific aspects of the faculty’s diverse service and research obligations and
performance.

1 “Job Openings in New York State,” State of New York Department of Labor website
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Evaluating Adjunct Faculty: It is college-wide policy that department chairs review the student
evaluations of adjunct faculty members and address any concerns. In addition, some of our larger
departments have created more formal review processes. For example, the Department of
Psychology annually reviews every adjunct in the department using SUNY Board of Trustees’
criteria related to teaching. Tenured members of the department’s Faculty Evaluation Committee
observe adjunct faculty members in the classroom and write annual performance reports. The
committee reviews the observations and reports each year and holds a feedback meeting with
each adjunct; this is finalized with a written performance review that includes areas for
commendation and recommendations for any changes in pedagogical practices. Several other
departments across the institution engage in similar processes, such as the Communication
Studies and Music Departments, but at this point SUNY Oswego requires no standard formal
approach to evaluating adjunct faculty members.

Streamlined Service Obligations: A workgroup including the provost, associate provost, all deans,
library director, and the director of the Office of Research and Sponsored Programs made
recommendations regarding faculty teaching workload and faculty assigned time based on
Academic Policies Section 6 of the Faculty and Professional Staff Handbook. President’s Council
approved these recommendations on March 7, 2016. They focus on four areas: 1) teaching
workload, 2) teaching workload calculation, 3) assigned time guidelines, and 4) assigned time
monitoring and reporting.

Streamlined Governance: Faculty Assembly formed a task force in 2014 in response to our Self-
Study’s recommendation to “review official Faculty Assembly guidelines, membership and
culture in an effort to ensure that this body represents the will of the faculty and is viewed as a
relevant, important organization by newer faculty members.” The task force recommended
several changes to streamline governance and reduce redundancy. It recommended eliminating
two councils — Library and Academic Outreach — and Faculty Assembly eliminated them. The
task force also re-envisioned the Admissions and Student Services Council, which is now the
Student Issues and Concerns Council. On an ongoing basis, Faculty Assembly works to eliminate
committees that are inactive or whose work can be combined with other committees.

Improved Research and Sponsored Programs Procedures: As recommended, Oswego evaluated
how we promulgate policies regarding human and animal studies. A change we are implementing
is to hire a full-time research committee coordinator in the Office of Research and Sponsored
Programs. The coordinator will oversee the Human Subjects Committee, Institutional Animal
Care and Use Committee, and Scholarly and Creative Activities Committee. The aim is to permit
a much more integrated approach to research review and policies as well as to provide insight
on human and animal research policies. A procedural change we made for human studies is that
we now require that all such research projects, including those done at the institution level for
institutional assessment, be reviewed. This is intended to reduce redundancy as well as to limit
the number of times individuals are invited to serve as subjects. The Office of Institutional
Research and Assessment maintains a log, a clear and timely list, of all human-subjects research
being conducted at the college.
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SUNY Oswego has made many improvements in the administration of sponsored research and
programs over the past five years, especially since we hired a new associate provost for research
development and administration to lead the Office of Research and Sponsored Programs
in August 2014. Under his leadership, the office revised its website to contain up-to-date
guidance for faculty and staff on pre- and post-award policies and practices and to provide a
listing of recent externally sponsored awards. The office created several how-to guides for faculty
and staff concerning sponsored programs practices and operations and posted them to its
website. It also created how-to guides on the administration of scholarships, hiring of
contractors, effort reporting, and engagement with the Office of Research and Sponsored
Programs with regards to grant application preparation and interpretation of monthly financial
reports. To provide formal feedback to internal grant applicants, the Scholarly and Creative
Activities Committee implemented a new feedback process in 2015-16; it now provides a written
summary of strengths and weaknesses for each application to help applicants improve future
grant submissions, whether internal or external, and to guide the provost on prioritizing awards.

Providing for Institutional Vitality
Recommendations 7 and 8 (Standards 2 and 3)

Tuition, fees, and state support are the foundation of SUNY Oswego’s budget. But to maintain
sound fiscal health, the college strives to optimize alternate revenue streams and pursue new
revenue sources. Alternative revenue streams include the Oswego College Foundation and the
college endowment, which were greatly bolstered by our recent $43.48 million dollar campaign
With Passion and Purpose; external grant activity, which is increasing; external partnerships
focused on economic development for the region, also growing; and programs run by the Division
of Extended Learning that generate revenue apart from the state-operated budget.

The recently completed campaign With Passion and Purpose allowed us to scale up our
fundraising activities, putting a focus on refining donor identification, solicitation, and
stewardship in a way that will have a long-term positive impact on our ability to fundraise. It has
created a “new normal” in our fundraising efforts and results, elevating our annual fundraising
outcomes by more than $1 million annually. These new funds are primarily donor restricted and
go to support a mix of student scholarship and academic programs.

As described above in An Engaged Faculty, the Office of Research and Sponsored Programs
oversees the management of external grants. Since 2012, the office has increased outreach to
faculty to encourage them to apply for grants, increased the support provided to faculty during
the grant application process, and provided more ongoing support to faculty during their grant
period. These efforts are yielding results: The numbers of new grant submissions grew from 63
in 2012-13 to 129 in 2015-16. The numbers of active sponsored research projects increased from
67 in 2012-13 to 85 in 2015-16. This enhancement in external funding activity resulted in an
overall increase in total sponsored research expenditures from $5.7 million in 2012-13 to $6.3
million in 2015-16. External grant dollars help spark and sustain important college initiatives,
research, and positions.

13



Revenue generated through external partnerships also helps our college maintain operations,
expand services to students, and increase contributions to the community. A few of our current
and most impactful external partnerships are:

o Partnership with the Port of Oswego’s Agricultural Testing and Analysis Labs. Governor
Andrew Cuomo provided $250,000 to help support this partnership. SUNY Oswego student
interns are trained, at a charge to business and industry, to perform agricultural testing and
analysis on grain shipped to the port.

o Advanced Wireless Systems Research Labs. Through the SUNY 2020 grant competition
Oswego won 53 million to fund our Smart Health BHI Research Lab, Biomedical
Instrumentation Teaching Lab in our Electrical and Computer Engineering program, and e-
health bioinformatics wireless research.

o SUNY Institute for Precision Cancer Research, Education and Care. SUNY Oswego received
$575,000 for its part in a partnership led by SUNY Upstate Medical University and funded
through the SUNY Investment and Performance Fund. Our Biomedical and Health Informatics
faculty and students are among those who will participate in the institute’s work.

Our Division of Extended Learning helps ensure long-term fiscal health and stability for the
college through programs such as: summer and winter session course offerings, programs for
high school students (i.e., Aspire Higher, New Visions, College in the High Schools), contract
course offerings held at area community colleges, English as a Second Language programs
(Summer Intensive English Programs, GO ESL), testing and proctoring services, non-credit open
enrollment and professional development training (Robotics Summer Camp, Engaging Creative
Minds Series, American Marketing Association training, etc.), contract training services (Oswego
County Department of Social Services, AT&T Training Consortium, etc.), and room rentals at the
SUNY Oswego Metro Center in Syracuse, N.Y. The 2015-16 winter and summer session combined
revenue was $4,922,488. All other Extended Learning program revenue for 2015-16 brought in
an additional $612,573 for a total 2015-16 revenue impact exceeding $5.5 million. Total revenue
for 2016-17 is expected to be similar. The significant revenue that the Division of Extended
Learning generates through its services helps sustain the college’s initiatives and operations.

To maximize enrollment and revenue generation, Extended Learning staff members on an
ongoing basis monitor and refine programs, services, and marketing efforts. For example, in
2015, the division modified non-credit program budget structures to follow industry best practice
using Learning Resources Network pricing models. Over the past two years, the division offered
contract courses at other colleges (Cayuga and Onondaga community colleges) and grew our
College in the High Schools program enrollment by offering additional courses and partnering
with more high schools across the state. The division also offered more certification tests and
increased the marketing of summer sessions with a “Start with Summer” campaign to encourage
enrollment. Also, as discussed in Section One, page 3, the closure of the SUNY Oswego Phoenix
Center, which was part of this division, cut costs without compromising services.

Our college is a careful steward of resources and a long-range planner of resource allocation,

conscientiously determining where to invest to sustain the institution and propel it forward. This
has been especially important as we strive to ensure that that we maintain adequate resources
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for information technology and technology support as demand continues to increase. Over the

last three years, our college has steadily invested in technology in support of Tomorrow plan

strategic impacts. These investments have been in various areas, including infrastructure,
classroom, and learning success initiatives.

o Since May 2014, Oswego has invested $2.25 million in network core infrastructure and
wireless access point upgrades.

o Since September 2014, we have allocated more than $210,000 to fund innovative technology
ideas proposed by faculty for academic purposes and $75,000 in initiatives to increase the
use of mobile and digital devices in the classroom. In the last year, this included iPads for
faculty, iPads and e-textbooks for students, MakerBot equipment, software to support
creative endeavors in music and art as well as virtual reality and cognitive functioning
assessment, and research equipment for “big data.”

o Since September 2013, wireless access points in academic buildings have increased by more
than 400% and in residence halls by 60%. We plan to invest another $1 million in wireless for
residence halls from 2016 to 2018.

o Bandwidth for internet access has increased 300% since September 2013.

O Since September 2013, classrooms in three buildings — the Shineman Center for Science,
Engineering and Innovation, Park Hall, and Tyler Hall — were rebuilt with updated
technology. Additionally, we implemented technology upgrades in Marano Campus Center,
SUNY Oswego Metro Center, Laker Hall, Sheldon Hall, Lanigan Hall, and Hewitt Hall.

A Culture of Continuous Improvement
Recommendations 22 and 23 (Standards 11 and 13)

SUNY Oswego continues to foster a culture of continuous improvement and to identify areas that
need attention and change, as seen above in such areas as Research and Sponsored Programs
and Campus Technology Services. Our decennial Self-Study also recommended improvements in
Graduate Studies and Career Services.

To improve focus on graduate student enrollment and retention, Graduate Studies has
developed a new mission statement and shared it with stakeholders. It has a new application
software and data management system to better process, track, and communicate with
applicants and enrolled students. It has designed a more robust, dynamic website; revamped the
graduate assistant program; initiated a comprehensive review of the graduate course catalog;
and strengthened its partnership with faculty governance via the Graduate Council. In
collaboration with deans, it has conducted a systematic review of existing programs, resulting in
action plans for each program that address areas needing attention.

To better understand the success and placement of our graduates after they leave Oswego,
Career Services together with the academic deans and the Office of Alumni and Parent Relations
and University Development in 2013 began working to better track our graduates and to gain
more insight into how our academic programs and overall collegiate experience prepare them
for their post-graduate employment or advanced degree program. These offices now share
information on alumni that is verified through alumni communication and LinkedIn profiles and

15



other public records. Prior to 2013, these offices did not work as collaboratively to collect data
on post-graduate success and, consequently, the response rate to Career Services’ survey of
graduates hovered around 18%. By working together, we have achieved an average response
rate of 65% over the past three years, the second highest rate among all SUNY comprehensive
colleges; in contrast, the SUNY average for the three-year period was 44.7%. The New York State
Career Development Organization honored Oswego’s achievement by naming our approach a
“Best Practice Model Program Across All Categories.”

Our most current survey results, on 65% of the Class of 2015, reveal the post-graduation success

of Oswego alumni:

o 94% employed and/or continuing education within one year of graduation

o 86% working full time in the field of their choice

o 62% employed in New York at the time of the survey, thus helping the state to retain the
talent it supported and developed during the students’ years at SUNY Oswego

In another development that may allow for a richer assessment of how well we equip our
graduates to succeed in the job market, SUNY is currently negotiating with the New York State
Department of Labor to obtain access to the department’s employment data. These data would
provide a broader, alternative perspective not dependent on survey results, at least for those
graduates working in our state.
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SECTION THREE: MAJOR CHALLENGES AND OPPORTUNITIES

This section describes SUNY Oswego’s chief accomplishments over the past five years as they
relate to the major challenges and opportunities we predict we will encounter in the upcoming
five years. Our chief accomplishments derive from past challenges and opportunities; they will
help fuel our ability to overcome the obstacles and seize the opportunities we will meet in the
future.

Despite our history of strength and our record of achievement, we know we must remain nimble,
aware, self-reflective, and open to new ideas and suggestions in order to respond to the
challenges and opportunities ahead. Over the next five years, we will continue to be committed
to the goals of our strategic plan, Tomorrow: Greater Impact and Success. We foresee our major
challenges and opportunities centered on the plan’s five impact areas, which are aligned with the
fourteen Middle States Commission on Higher Education Standards of our 2012 Self-Study.

Major Challenge and Opportunity 1: Stable Enrollment and Retention
Impact 1: Our Students and Graduates; Standard 8: Student Admissions and Retention

SUNY Oswego’s enrollment has been stable and strong for more than a decade. We continue to
see record number of applicants, and we are able to yield our desired cohort size each year while
maintaining the selectivity standards we want to uphold. We recognize that the high school and
college-seeking population of Oswego County and contiguous counties is not projected to
increase over the next five years. Therefore, to ensure that we continue to maintain stable
enrollment, we know we must continue to recruit in regions where there is an adequate pool of
qualified prospective students to attract and enroll. These regions are downstate New York, out-
of-state, online, and abroad. We are also pursuing enrollment growth opportunities through the
College in the High Schools program; at the graduate student level, including in our graduate
online programs; and among transfer students through partnerships with SUNY two-year
institutions and through our undergraduate degree completion programs at the SUNY Oswego
Metro Center in Syracuse, N.Y., which provides expanded regional access to college education at
affordable tuition rates.

As we extend our reach to new populations, we must focus on the needs of these students. To
make additional gains in our retention rate, we will continue to help our increasingly culturally
diverse and first-generation students feel welcomed, included, and respected so that they choose
to persist at SUNY Oswego. We will also strive to offer the necessary early interventions,
academic support services, and counseling services to help struggling students regain their
footing and to help stable students continue to thrive and access increased rigor and learning
opportunities so that they, too, persist to graduation.

Related Chief Accomplishments to Date

Continuing Record of Stable Enrollment: The population of college-age and college-seeking
students is now concentrated downstate, and we have been successful so far in recruiting from
this growing population. For the Fall 2016 semester, more than 7,600 students are from New
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York, more than 190 from other states, and more than 200 from other countries. The first-year
student cohort included only 248 students (lowest ever) from Oswego and contiguous counties
and 298 students (highest ever) from New York City, compared to 142 in Fall 2011.

Pipeline Programs Increase Access and Completion: In the face of increased competition for
fewer transfer students across the SUNY system, we have recently invested in developing transfer
student pipelines. In Fall 2015, members of our SUNY Excels/Tomorrow Advisory Group received
a $275,000 grant from the SUNY Expanded Investment and Performance Fund to support a new
program called Start Now. This program expands upon and formalizes an existing Oswego and
Jefferson Community College initiative. Through a structured and supportive process, applicants
denied admission to SUNY Oswego are offered an opportunity to attend Jefferson with the
prospect of future admission to our college. These Start Now students first enroll at Jefferson
and live on campus. During the one or two years they spend there, they start their college
program, develop study skills, become successful at completing college-level work, and earn
credits that can transfer into one of our four-year programs. The end goal is for program
participants to complete degrees at both Jefferson and Oswego. The Fall 2016 Start Now cohort
includes twenty-six students (the goal was twenty-five). A Start Now coordinator divides her time
between Oswego and Jefferson. We plan to establish similar partnerships with additional
community colleges; two have already expressed interest.

We are building partnerships with other community colleges to increase the number of transfer
students enrolling at Oswego and to expand access to a four-year degree. One example of this is
the Transfer Gateways and Completion program funded by a federal First in the World grant from
2014 to 2018. Oswego’s partners in this program include Onondaga Community College in
Syracuse, N.Y., Mohawk Valley Community College in Utica, N.Y., Cayuga Community College in
Auburn, N.Y., and On Point for College, a community organization that operates a college access
and success program in Syracuse and Utica. The target population for this project is high-need,
under-represented, low-income, first-generation students. We look forward to seeing the impact
of this program on graduation rates in 2018, when its first cohort completes, and beyond.

Data-Informed Recruiting and Maintained Quality: To achieve our enrollment goals, over the past
few years we have invested in creating student recruitment “heat maps” — databases that
identify high schools in the state, nation, and other countries that enroll the type of student who
will match well with and thrive at Oswego. The Admissions Office uses these databases to drive
recruiting efforts. Once high schools are identified as a match by their students’ grades, test
scores, and academic and extracurricular interests, Oswego sends admissions representatives
there to recruit. When possible, we also invite the high school guidance counselors to come to
campus to directly experience our college’s quality, academic offerings, and campus culture. This
multipronged, data-informed, and personalized approach has proven very successful and
contributes to our stable enrollment and student quality.

Academic Programs Aligned with Industry and Student Demand: Degree programs associated
with strong career prospects attract students. Oswego has received SUNY High Needs grants
since 2013 to develop new programs that connect directly to specific workforce needs. As
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described on the SUNY website, “The High Needs program began in 2006-07 ... to increase
enrollment in engineering and medical fields — academic programs that are expensive to start-
up, operate, and expand.” We received these competitive grants to develop the Electrical and
Computer Engineering B.S. degree program (approved January 2014) and M.S. degree program
in Biomedical and Health Informatics (approved Fall 2016). Since we launched the Electrical and
Computer Engineering program, the number of students enrolled in it has grown 532%, from 22
students (Fall 2013) to 139 students (Fall 2016), indicating strong student demand. Other
programs closely tied to area workforce needs that we have launched since 2012 are the MBA in
Health Services Administration (Fall 2013) and M.A. in Strategic Communication (Fall 2016).

A Leader in Open SUNY+: Because SUNY Oswego has been a longstanding leader in online
education, the State University of New York asked us to offer both our online MBA program and
our online MBA in Health Services Administration program in wave one of Open SUNY+. Open
SUNY+ launched in 2013 as a SUNY-wide effort to increase access to online degree programs with
additional support provided to create a unique learning environment in more than 400 online-
enabled degrees. Oswego now offers four programs through Open SUNY+: advanced certificates
in Behavioral Forensics and Health and Wellness and the two MBAs. The inclusion of our MBA
and MBA in Health Services Administration programs in Open SUNY+ is proving beneficial to both
our college and to students seeking these degrees. In 2012-13, students earned only five degrees
between these two programs; in 2015-16, students earned thirty-seven total degrees. Open
SUNY+ helps attract students to Oswego’s programs because the online format makes the
programs more widely accessible and the supports that the students receive during the program
help them complete their degree. The quality of our online programs is reflected in our online
MBA'’s first-place ranking in New York state by U.S. News & World Report in 2017.

Rising Retention and Graduation Rates: Our college first made a public commitment to on-time
degree completion in the late 1990s with the Oswego Guarantee, the college’s promise to
students that the necessary classes will be available to complete a baccalaureate degree in four
consecutive years or the college will enroll the student in the needed course or courses tuition-
free, along with the guarantee of fixed room and board costs across four years. In 2013-14, we
enhanced the Oswego Guarantee with a $300 Return on Investment (ROI). Starting with the
December 2013 graduating class, first-time, full-time students who enroll as freshmen in the fall
semester and graduate in four years or less receive the $300 Oswego Graduation ROI. The Fall
2010 first-time, full-time cohort was the first to benefit from the Graduation ROI; this cohort’s
four-year graduation rate was 49.4% compared to 48.7% for the Fall 2009 cohort. Our graduation
rate continues to rise: the Fall 2012 cohort achieved a four-year graduation rate of 50.2%.

Oswego has worked to increase retention in a systematic way. Our Enrollment Management
Committee (which includes leadership from Residence Life, Office of Learning Services,
Educational Opportunity Program, all deans, the registrar, Offices of Financial Aid and
Admissions, and President’s and Provost’s Offices) consistently monitors retention data and
identifies strategies to provide early intervention and support to students at risk of leaving the
college. These efforts are having an impact; our first-year student retention rate increased from
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80% (Fall 2014 Cohort) to 80.9% (Fall 2015 Cohort) from Fall 2015 to Fall 2016. For more on our
retention strategies, see Section Five, page 47.

Major Challenge and Opportunity 2: Student Support Services
Impact 1: Our Students and Graduates and Impact 2: Our Education Ecosystem;
Standard 9: Student Support Services

We must continue to invest in effective early alert systems and a culture of caring and engaged
teaching and learning. The students we currently enroll and those we admit in the future will
likely still want to learn in personalized, highly responsive, caring environments. Therefore, we
must provide and coordinate the resources, technology, staffing, and culture needed for effective
advising, tutoring, and counseling, and the applied learning opportunities (research, service
learning, community service, and career exploration) that our students seek. Such student
support services and tailored learning opportunities will help them succeed and graduate on time
and ready for the next chapter in their lives.

Related Chief Accomplishments to Date

More Diverse, Equitable, and Inclusive College: In Fall 2016, Oswego enrolled our most culturally
diverse student population ever; 26% self-identified as Hispanic, Asian, African-American, Native
American, Pacific Islander, or multi-ethnic, as did 34% of the first-year class — a more than 80%
increase since the Fall 2010 first-year cohort. To help provide the best learning and living
experience for all, we are investing in building cultural competency, creating a more inclusive
college community, and making diversity a source of strength, vibrancy, and productive
reflection.

We are developing and implementing programs that offer opportunities for faculty, staff, and
students to come together to meet each other and to discuss ways to better engage with and
support each other. Many of these programs rose out of an initiative spearheaded in April 2014
by the vice president for student affairs and enrollment management, who also serves as the
interim chief diversity and inclusion officer, and her team in the Division of Student Affairs and
Enrollment Management. Over the past five years, through new hires that filled positions that
were vacant or in transition due to retirements, the professional staff and leadership in this
division have become more culturally diverse and, thus, more reflective of our student body. As
a result, the division has helped our students and the entire college community feel more united.
For example, in 2014-15, the Division of Student Affairs and Enrolilment Management established
a college-wide task force to better connect the college community and improve the campus
climate. The task force has helped educate faculty, staff, and students about topics and
experiences pertaining to our more diverse student body. The task force created the Diversity
and Inclusion Committee, which has tackled such projects as diversity training for leaders of
student organizations and resident assistants and staff and an ongoing awareness campaign
called “I Am Oz” to celebrate campus citizens of diverse races and cultures. The committee also
expanded efforts to encourage dialogue during the annual student-spearheaded Martin Luther
King Jr. and Black History Month celebrations. Some other programs include Oz Speaks: a
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community speak-out session offered four times in Fall 2016 to provide a safe space for
interested students, faculty, and staff members to share their experiences and thoughts on the
topics of: Orlando Pulse (LGBTQIA+), Black Lives Matter, Blue Lives Matter, and Political
Correctness. Another program that seeks to engage students, faculty, and staff in meaningful
conversations around issues of diversity and inclusion is Shine the Light on Oz. This program
began in Spring 2015 and is a semester-long campaign that includes guest speakers and panel
discussions that cover topics related to diversity, equity, and inclusion.

We are also tailoring our campus outreach to specific student populations. For example, we are
improving the support services we provide to our international students. In 2015-16, we began
providing academic support to these students through the English as a second language
coordinator. This staff member acts as ombudsman between faculty and International students
and as an additional advisor for these students. She watches for alerts in the Starfish system and
reaches out and responds to international students throughout the semester.

A Leader in Applied Learning and Study Abroad: Our college provides a myriad of opportunities
for students to form meaningful relationships with each other, with faculty and staff and with
the community near and far through service-learning coursework, volunteer experiences,
research, and study abroad. The college continues to be a recognized leader in experiential
education, inquiry, and engagement. Oswego leads nationally in service-learning and community
service, repeatedly being listed on the United States President’s Higher Education Community
Service Honor Roll with Distinction since 2011 as well as holding the prestigious Carnegie
Community Engagement Classification since 2011, reaffirmed in 2015. In 2016, the Institute for
International Education chose Oswego’s “l, Too, Am Study Abroad” campaign for honorable
mention in its Andrew Heiskell Awards for Innovation because of our success in increasing the
number of culturally diverse students participating in study abroad programs.

Decreased Student Loan Default Rates: Oswego’s student loan default rate has dropped below
5%, less than the SUNY comprehensive college goal for 2020. We attribute this positive result in
substantial part to the effectiveness of our financial literacy program, which we have expanded
and improved on over the past five years. Our Financial Aid Office promotes Smart Track financial
literacy to current students as a resource available online. As part of loan exit counseling,
graduating students are encouraged to participate in the Smart Track program to enhance their
personal financial knowledge and help them avoid financial trouble such as defaulting on a
student loan. We hold financial literacy training sessions throughout the year in the residence
halls and in collaboration with the athletic department to all student-athletes as well as offering
individual appointments to students. Students and their parents and guardians who borrow
federal loans must complete online loan entrance counseling provided by the U.S. Department
of Education. Our college works closely with the SUNY Loan Service Center and federal loan
processors to identify students who may be in danger of going into default after graduating.
Oswego’s financial aid counselors then reach out to students identified as at risk before they
graduate to help them understand and pursue their options to avoid default.
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Major Challenge and Opportunity 3: Faculty and Staff Diversity and Retention
Impact 2: Our Education Ecosystem; Standard 10: Faculty

As our student population becomes more diverse, it is imperative that we do our best to grow
the diversity of our faculty and staff to reflect our student body. We know everyone at our college
benefits when our conversations and the curriculum we teach reflect the diversity of the modern
world. We live in a global society, and it is our duty and desire to prepare our students to thrive
in communities and workplaces around the globe. This is only possible if we seek out, welcome,
and cultivate diversity of thought, background, experience, and upbringing in our faculty, staff,
and administrative team.

Colleges and universities across the nation share this goal for many of the same reasons and,
therefore, competition for underrepresented faculty is intense. The number of underrepresented
master’s and doctoral graduates who are seeking employment as faculty members is increasing
each year, but the pace is struggling to meet demand. SUNY Oswego must stand out to attract
the best faculty and staff hires, and we must be intentional in our recruiting and search processes
if we are to be successful in hiring more underrepresented faculty and staff.

Related Chief Accomplishments to Date

Gains in Faculty and Staff Diversity: SUNY Oswego has had a degree of success in increasing the
number of diverse faculty and staff to better support our evolving student body. The college has
reinvigorated several procedures and programs aimed at increasing the diversity of faculty and
staff. We improved training for search committees to assist them in developing and executing
more culturally conscious and effective searches, including guidance on how to develop position
descriptions and postings that reference our college’s culture of inclusiveness and commitment
to providing a diverse and accepting environment in which all will thrive. We build more inclusive
candidate pools by advertising jobs in publications and websites that are often read by diverse
candidates. As a result of these intentional efforts, in Fall 2016, we welcomed eighty-one new
faculty and professional staff, of which 28% self-identified as culturally diverse, more than
doubling the previous year’s number of culturally diverse new hires.

We are also seeking new partnerships and relationships with organizations tha