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Updates from UFS President Keith Landa:

- UFS Presidential elections this year
- Spring Plenary at Oneonta
- Public Good U Conference February 7-9 2025
- AI Tutor (from 2024 AI Strive taskforce)
- New task forces: 

- Quantum computing
- Climate and sustainability

- Dr. Julie Hartley-Moore hired as Senior Vice-Chancellor (SVC) for Academic 
Affairs

- UFS awards

199th Plenary - Virtual - Jan. 16-18, 2025

https://docs.google.com/presentation/d/17k6mqr8gnoIfMtGkaMtlXHxnoX8ARtDtXS8GQeOdLJ0/edit#slide=id.p
https://www.sunyufs.us/uploads/1/1/6/9/116933050/199_agenda.pdf


Updates from Chairman Merryl Tisch:

- There needs to be a focus on a couple of areas

- How will our students feel threatened

- How will our faculty feel threatened

- How will our administrators feel threatened

- Thoughtful, collaborative

- Many campuses are very dependent on federal funding 

- Confident in the Chancellor’s leadership in campus climate

- Pathways to manage difficult situations

- It will all become more challenging and more difficult

- Beware of what is coming, be critical thinkers on how we can best handle it

- We are in a shifting political climate – we are in good shape.
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Updates from Chancellor John King: 

- Four SUNY Pillars
- Student success

- Enrollment is up in EVERY Sector for the second year in a row
- Increase in ASAP & ACE
- Transfer Task Force - immediate implementations, new transfer equivalency tool

- Research & scholarship
- Horizon Awards Update (nominations due February 28, 2025)
- Gen Ed Framework Updates (implementation by Fall 2026)

- DEI
- Accessibility Advocate/Fellowship Program, PRODiG+ Recruiting for 2nd cohort

- Economic development and upward mobility
- Credit for Prior Learning - scaled up, implementation plans were submitted
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https://www.sunyufs.us/uploads/1/1/6/9/116933050/199_chancellor_report.pdf
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Worries of the Chancellor:
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Questions and Answers from the Chancellor for the Comprehensive Sector

Question #1: As we look to upcoming budget discussions, how will your budget advocacy help us balance financial sustainability with the 
need to offer a rich array of learning opportunities for New Yorkers in our region? [You’ve mentioned ACE programs already this morning] 
[Are there particular items that you plan to argue for that will help us strike that balance?]

- Fortunate in Gov. Hochul covering the contractual raises, how do we increase enrollment (FCC tuition initiative) will help us grow, fostering high 
intensity, early college experiences, focus on retention (ACE). Pushing for that work. 

Question #2: How do you help support campus presidents [campus administrators and faculty governance leaders] in making difficult 
decisions about budget priorities, especially when some programs, like the arts, are valuable, but can cost more than others?

- Help campuses make thoughtful reflection on their program base. Develop set of questions to consider: Is the program financial sustainability 
and contributing to community need? Need the right balance between financially sustainable programs and others. Better shift and focus on 
how the economy is changing.  Also a matter of good academic practice. 

Question # 3: Can you give us an update on conversations between SUNY system and the arts-centric campuses (Purchase, Potsdam, 
Fredonia)? As we understood the initiative, the goal was to coordinate discussions about offerings (in this case arts offerings) across the 
system. The hope was that this could be used as a model for system-wide conversations in a variety of areas. 

- Excellence question, not yet started, plan to put together a group, not sure of the status of this group so far.

90 Credit hour bachelors - a risk to the comprehensive model. Keep making the case for gen eds and why they matter. They are not burdensome and 
intended to prepare well rounded citizens. It would be nice to have 100 credits - some students are doing a lot more. Making transfer and advising a lot 
better to secure 100 credits in 4 years.

How to help? Support high visibility events that show the return on investment. Better PR of our work and helpt public understanding of the importance 
of an education and funding public education.
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Budget Updates from Josh Sager
- Executive budget proposed by the 

Governor on January 21st.
- Enacted budget normally on April 1st, 

but tends to be pushed into May. 
- The State budget for this year looks 

good, a benefit is expected.
- The surplus is expected to decrease in out-years from 2025-26 on.
- NY state invests about 10% of its budget in post-secondary education (national average 

is 11.8%). 
- Budget requests includes funding for the contract raises, free CC tuition in high-demand 

programs, research infrastructure investment, student success (ASAP/ACE, engineering 
undergraduate degrees, EOP, etc.), hospitals (Downstate, Upstate), etc.
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https://www.sunyufs.us/uploads/1/1/6/9/116933050/199_finance_and_budget.pdf
https://www.sunyufs.us/uploads/1/1/6/9/116933050/199_agenda.pdf


Updates from the Provost Ram Ramasubramanian:

- SVC for Academic Affairs Julie Hartley-Moore

- Chancellor’s Horizon Awards for early career faculty research and scholarship

- Enhancing Academic Pilot Program

- AI Strategic Investments

-  Empire AI

- Centers/Departments for AI and Society (UB, Poly, SB, ESF)

- AI Tutor

- SUNY GPT (proposed)

- General Education AI Literacy (proposed)
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Gen Ed Updates
- Gen Ed policy was updated by SUNY BOT on December 17, 2024:

Established new core competency in Civic Discourse 

Revised existing core competency in Information Literacy to identify Artificial Intelligence 

- Two-phase Implementation 

Beginning immediately: civic discourse and artificial intelligence 

Effective fall 2026, system-wide implementation as a requirement for new students entering all 
associate and baccalaureate degree programs 

- Implementation Resources  

Civic Discourse: The SUNY Civic Education and Engagement and Civil Discourse Fellows are 
available to faculty

Artificial Intelligence: The SUNY Faculty Advisory Council on Teaching and Technology (FACT2) 
developed a comprehensive guide, Optimizing AI in Higher Education (2nd edition) that provides 
ideas on curriculum for AI literacy
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https://system.suny.edu/academic-affairs/acaproplan/general-education/suny-ge/
https://system.suny.edu/academic-affairs/acaproplan/general-education/suny-ge/
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Digital innovation and Academic Services Updates from Kim Scalzo
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- IITG grants ideas due 
February 14, full proposal due 
March 3rd
AI for Teaching and Learning 
focus

- DLE wide Learning Object 
Repository (LOR)

- SUNY Digital Transformation 
Project

- Title II ADA rule to implement 
for accessibility of Web 
content and mobile apps
April 2026 deadline for large 
entities (design for inclusivity)

https://www.sunyufs.us/uploads/1/1/6/9/116933050/199_dias_update_for_ufs.pdf
https://www.sunyufs.us/uploads/1/1/6/9/116933050/199_agenda.pdf
https://dle.suny.edu/learning-object-repository/
http://dtp.suny.edu/
http://dtp.suny.edu/
https://www.ada.gov/resources/2024-03-08-web-rule/#:~:text=Title%20II%20of%20the%20ADA,online%20and%20through%20mobile%20apps


Enrollment and Student Success Updates from Donna Linderman
- Transfer Taskforce Recommendations, feedback received, formal launch under way

- ASAP / ACE Replication Update

25 SUNY campuses in Spring 2024, including Oswego

4,270 students in Fall 2024

88% Spring-to-Fall persistence rate for ACE students (vs. 85% for similar non-ACE students) 

+9% higher credit completion rate for ACE students in Spring 2024 (vs. similar non-ACE 

students)
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Public Good U: 
Strengthening the Case for Public Higher Education

Public Good U: SUNY.edu/PublicGoodU 

Strengthening the Case for Public Higher Education

February 7, 2025 – February 9, 2025

Registration to attend open until January 29 at https://www.suny.edu/PublicGoodU 

Imagine an institution that meets the ideals of public higher education: call it Public Good U. 

What does this institution look like, who does it serve, how is it funded and governed, and what 
service does it return to the community?
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4th SUNY Graduate Research Conference

The Fourth SUNY Graduate Research and Creative Activities Conference will take place online 
on Friday May 2nd, 2025

Abstract submission is open until March 23, 2025 at https://www.suny.edu/gradcon 

Proceedings from the Third SUNY Graduate Research Conference are available in SOAR

Students from all disciplines are invited to submit an abstract

Abstracts will be published in open access proceedings

Attendance is free
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Questions? Concerns? Ideas to share?

Feel free to reach out to us…

Ibichind@oswego.edu 

Grace.maxon@oswego.edu 

Ritu.Radhakrishnan@oswego.edu (Alternate)

Steven.abraham@oswego.edu (Alternate)

mailto:ibichind@oswego.edu
mailto:Grace.maxon@oswego.edu
mailto:Ritu.Radakrishnan@oswego.edu
mailto:Steven.abraham@oswego.edu

