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The Institute’s Mission & Vision 
• MISSION: 
• The Triandiflou Institute for Equity Diversity, Inclusion, and Transformative Practice nurtures 

curiosity, fosters a community of learners, and recognizes the lived experiences of campus 
and community members through education, research, and impactful dialogue. 

• VISION: 

• Our vision for SUNY Oswego is to cultivate a campus where equity, diversity, and inclusion 
are not only valued but actively lived. The Institute, through collaborative efforts and strategic 
partnerships, will be an essential asset to the university’s continued progress and success.



Learning Objectives for the Institue

Participants will be able 
to design a vision for an 
inclusive community. 

1
Participants will be able 
to understand how their 
roles play into the larger 
Oswego campus 
community. 

2
Participants will be able 
to recognize how their 
committees can create 
an impact within the 
campus community. 
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The Dialogue Project
• Dialogue Project 

• Thank you to InterFaith Works and Anneke McEvoy 
• Began in January of 2022
• Data 

• 40 facilitators 
• 796 participants 

• Civic Dialogue
• Thank you to Dr. Allison Rank, Mallory Bower, Jennifer Joyce, and Allyson 

Shultz  
• Data

• 643 first year students 



Being Bold: 
A Conversation on Race and Identity

• Being Bold 
• Rebranding from Dialogue Project 
• 2024-2025

• Two on campus
• One off campus 
• Off campus portion 

• Seneca Falls 
• 10 students
• 11 staff/faculty
• 4 community members 

• Summer 
• Launching another community conversation 



Workshops/ Trainings 

• Level 1 Training 
• Learning Goals 

• Participants will explore their identities. 
• Participants will define commonly used terminology and concepts of 

DEI.
• 450 “trained”

• 44% response rate 
• Responses

• Very enlightening :)
• The presenters were very kind and made me feel safe to comment. This felt eye 

opening so I appreciated this experience.
• For a small group on a Friday morning, the presentation was effectively 

engaging. The presenter was very inclusive and encouraging of participation in 
discussions, and I felt like I heard something valuable from all in attendance. 
Overall wonderful workshop!



Programs and Events

Over 360 people have participated 



Utilizing Our Space 

• Penfield 213A
• Programming Space
• Community Space 
• Weekly Traffic 
• Average 10-15 

university community 
members 



How We Can Support
• Faculty 

• Aid connecting with students for research
• DEI Committees 
• Collaboration on programming 
• Advocating with you 

• Staff 
• Professional Development 

• “Scholar Practitioner”
• Programming collaboration 
• Advocating with you




