
Vision 4040: Ensuring a More Educated Region

• 139 campus members attended the workshops
• 31 attendees (app. 22%) responded to the follow-up survey

General themes: 

March Strategic Planning Workshops and Survey Results
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What did you like the most? The least? Suggestions for improvement

Opportunity to discuss the plan with a 
cross-functional group 

Repetition Have more of these

Interactive and positive Timing of the workshops Assign seats to mix groups

Collaborative and candid Lack of student focus OR focus on their teams’ 
needs

More operational and more time

Engaging and focused More time needed Ensure people are invited to appropriate 
workshop

Articulating goals Motivational rather than operational Provide pre-workshop prep or homework



Vision 4040: Ensuring a More Educated Region

Next Steps: Closing 2024-2025
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Form opens in 
Early April on 
HelioCampus

Closes on 
June 1 

2024-2025 Annual Report Short Form



Vision 4040: Ensuring a More Educated Region

Unit/Dept. 
Annual Report 

Form 
(short)for 

2024-2025 on 
HelioCampus

Strategic Plan 
Implementation 

Begins
& Actions/
Initiatives 

Implemented

Implement and 
Collect Data using 

Six-Step 
Assessment 

Process

April- June, 2025 Fall 2025 
2025-2026 
& going 
forward

May-September 
2025 

May 15

VP-Level 
Divisional 

Actions Plans 
Due

Unit- and 
Department-Level 

SP Action Plan 
Form on 

HelioCampus

Next Steps: Going Forward, 2025-2030

Transforming Lives, Igniting Possibilities – SUNY Oswego’s Vision for the 
Future
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https://transform.oswego.edu/strategic-plan-and-goals
https://transform.oswego.edu/strategic-plan-and-goals
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Developing SP-Aligned Divisional and Unit/Dept.-Level Plans
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1. Identify actions mapped to the Strategic Plan. 
A. Ensure actions are specific, measurable, achievable, relevant, and 

time-bound (SMART)
B. Use and modify the sample actions in the SP to your division/unit. 
C. Assign responsibilities to team members. 

3. Establish assessment and metrics by identifying measurable indicators 
4. Ensure impact and ROI

Planning 
Form Opens 

in May
Closes in 

September 
Six-Step 

Assessment 
Process
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Developing SP-Aligned Divisional and Unit/Dept.-Level Plans
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Planning 
Form Opens 

in May
Closes in 

September 
Six-Step 

Assessment 
Process



Six-Step Assessment Process

The six steps units will follow for assessment are: 
• Step 1: Develop student learning or performance 

outcomes aligned to our mission, strategic plan, 
institutional learning goals, and where applicable, 
accreditation requirements (SP-Aligned Action Plan)

• Step 2:  Determine or modify criteria for measuring 
success (SP-Aligned Action Plan)

• Step 3: Develop and implement methods of 
assessment involving direct and indirect measures 
(SP-Aligned Action Plan)

• Step 4: Collect and analyze data (SP-Aligned Annual 
Report)

• Step 5: Plan and carry out improvement initiatives; 
(SP-Aligned Action Plan and Report)

• Step 6: Document assessment and improvement 
activities. (SP-Aligned Report)
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Utilizing HelioCampus & Workshops on Developing Action Plans

Transforming Lives, Igniting Possibilities – SUNY Oswego’s Vision for the 
Future
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• Instructions and guidelines will be provided on the 
forms and included in the emails requesting your 
completion.  

• We will offer 3 workshops on developing action plans 
for chairs and directors:

• April 14, 1-3 PM
• April 15, 2-4 PM
• April 16, 10 AM-12 PM

• We will also create video training, accessible on 
demand, about completing forms on HelioCampus.

https://transform.oswego.edu/strategic-plan-and-goals
https://transform.oswego.edu/strategic-plan-and-goals

