
General Faculty Meeting: 
Report From The President 
September 11, 2023
4 p.m. - 5:30 p.m.
106 Lanigan Hall
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Presidential Transition
• SUNY Guidelines and the 90-day Plan
• Internal 
• External
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Campus Updates
• Enrollment
• Student Success: A focus on Retention and Completion

• SUNY Transformation Fund
• SUNY Baseline Funding

• Budget and Facilities Planning
• Research and Sponsored Programs
• Fundraising Efforts
• Affirmative Action and Title IX
• New Hires (Faculty and Professional Staff)
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Vision for Growth
• Expanding the Oswego Promise
• Rationale and Impact
• Curricular Alignment: Academic Portfolio Optimization Review
• Syracuse Campus: Hub for Regional Economic Development
• Institutional Reputation and Visibility
• A new Strategic Plan 
• SUNY Oswego State of the University
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Q & A
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