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Enrollment Planning as a House
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Multiple Concentric Circles of Support/ 
Three legged Stool
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https://prod-useast-a.online.tableau.com/#/site/sunyoswego2/views/FirstYearRetentionFall2023Cohort/1stYearRetention?:iid=2
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Fall 2024 Retention Updates
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● Academic Care Team
● GST 100 and 104
● ACE (273 students)
● Earlier Alerts 
● FAFSA Completion CORP (4)
● Title III Financial Literacy interns (8)
● Majors/Minors Fair October 4, 2-4

● Expanding Retention Committee
○ CSTEP
○ Slate
○ CTS
○ Extended Learning
○ Residence Life
○ Athletics
○ College/School rep.

 Fall 2023 Retention* Cohort 
Headcount

Student 
Retained/Graduated

First Year 
Retention Last year

First Year: 1187 845 71.2% 70.3%

Transfers: 486 388* 78.2% 82.2%



*as of 9/9/24 

Advancing Completion through Engagement 
(ACE)
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● Modeled after ACE, Accelerate, Complete, and Engage at CUNY
● Target students at the most risk of not being retained and graduation

○ For Oswego:
■ Pell eligible
■ Transfers need Associates 

● Able to graduate in 2 years
■ First year students graduate in 4 years

● Centralized Advising (dedicated ACE Advisors and ACE Director
● Early career interventions
● Textbook Microgrants
● Transportation Grants/Monthly Incentive 
● Cohort Based financial aid advising



Questions
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Cory Bezek
cory.bezek@oswego.edu

mailto:cory.bezek@oswego.edu

