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Study Background and Methodology
* |dea Proposed in wake of COVID Cirisis, Fall 2022

* First a response to stress and divisions committee noted about
both faculty and staff

* Collected Campus Data across staff and faculty leadership, union
reps, governance leaders

« Complied a multi-method survey
* Survey Collected over 1,000 Responses, Data has been analyzed
* White paper is on its way, Chair needs to stop being burned out!



Background on Well Being and Burnout

Well-being for professors and university professionals encompasses a state of fulfillment
and balance. One may experience:

* |Intellectual stimulation,

* emotional satisfaction,

« professional accomplishment,
* healthy work-life integration.

Burnout for professors and university professionals is a state of acute and ongoing stress
and exhaustion. One may experience:

« emotional fatigue,

* cynicism towards academic responsibilities,

« disengagement,

 diminished sense of personal accomplishment and effectiveness.



Demographic Data: Who Participated

Which sector is your campus located in:
1,031 responses

@ Comprehensive (Brockport, Buffalo
State, Cortland, Empire State, Fredoni...

@ Health Sciences (Buffalo, Downstate,
Optometry, Stony Brook, Upstate)

() Statutory and Specialized (Cornell ALS,

Cornell HUM, Cornell IRL, Cornell, VE...
@ Tech Schools (Alfred State, Canton, C...
@ University Centers (Albany, Binghamt...
@ Statutory and Specialty (Cornell ALS,...
@ Statutory and Specialized (Cornell AL...




Years at Institution

How many years have you been at your institution?
1,033 responses

@ Less than five

@ Five toten

@ Eleven to twenty

@ Twenty or more

@ | prefer not to answer



Who participated

Are you a faculty member or professional staff member?
1,029 responses

@ Faculty/Library
@ Professional Staff




Some Demograhic Trends: Gender

Which group do you identify with?

1,033 responses

® Men

@® Women

@ Non-binary

@ Other

@ | prefer not to answer



Race/Ethnicity

Which group do you identify with? Select all that apply.

1,028 responses

Asian/Asian American 54 (5.3%)

Black/African, African American 40 (3.9%)
Hispanic/Latino/Latina 46 (4.5%)
Indigenous/Native American 11 (1.1%)

White/Caucasian 815 (79.3%)

| prefer not to answer 109 (10.6%)
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Themes from Qualitative Comments

1) "Doing More with Less"

2) "Unequal Workload",

3) "More work from SUNY, no expertise, no supervision "
4) "No Work Life Balance

]2) "I and my Field/Work don't matter"” or "Administrative
xpansion’

6) "Too much and too little communication”
7) “I don’t think we can take another crisis!”

8) “Its Our Job” “It’s a Mixed Bag” and “Burnout is less
important than other Issues



Some Indicators of Loss of Control and
Burnout:

Have you experienced an increased workload due to colleagues leaving or a decrease in

staff/faculty numbers?
1,024 responses

® Yes
® No




Have you experienced an increased workload due to institutional expectations?
1,026 responses

@ Yes
® No




Do you feel that your campus’s workload expectations are equitable among your colleagues?
1,028 responses

400

300

200

100

276 (26.8%)

357 (34.7%)

250 (24.3%)

110 (10.7%)

35 (3.4%)



If you have experienced an increased workload, how much has this affected your feeling of control

over your responsibilities?
959 responses

400

361 (37.6%)
300

257 (26.8%)

200 202 (21.1%)

100

86 (9%)
53 (5.5%)



Burnout Related to Administration Leadership

Have there been instances where you felt that decisions made by upper management were not in

the best interest of faculty and staff well-being?
1,017 responses

@ Yes
® No




How well do you believe campus administrative leaders and top-level decision makers understand

and take into consideration the well-being and concerns of faculty and staff?
1,029 responses

400

300

299 (29.1%) 309 (30%)

265 (25.8%)
200

100 131 (12.7%)
25 (2.4%)



To what extent do you feel that the administration on your campus genuinely hears and considers

your concerns and suggestions?
1,027 responses

400

300 312 (30.4%) 307 (29.9%)

200 229 (22.3%)

145 (14.1%)

100




Burnout and Eternal Factors: Finances,
Communication, and SUNY Initiatives

How confident are you in the financial stability of your campus?
1,031 responses

400

300 325 (31.5%)

241 (23.4%)
200

192 (18.6%)

168 (16.3%)

190 105 (10.2%)

0



How often do you feel pressure to "do more with less" in your role?

2

1,033 responses

® Always

@ Often

) Sometimes
@ Occasionally
@ Never



How effective would you rate SUNY’s and your campus's communication of important information

that impacts your work and well-being on your campus?
1,025 responses

400
382 (37.3%)

300

249 (24.3%)

200 209 (20.4%)

0
100 138 (13.5%)

47 (4.6%)



Burnout and Wellbeing: Whose Job is it
Wyy@ywzl-being as an individual responsibility or something the institution should

actively support?
1,032 responses

800

600 647 (62.7%)

400

200

184 (17.8%)

32 (3.1%) 129 (12.5%) 40 (3.9%)



Conclusion: Ethics of Community

C%ylﬂqd% not lead to mass dissatisfaction with structure, but
reviled the cracks in the system impacting staff and faculty well
being issues

* Has been considerable consideration and initiatives to help with
student mental health and adjustment to college-student services
explosion

* How can a community that is built on student well being and
success ignore the people who are serving them?

» Some attention is being discussed, but initiatives are spotty at best
 This data is through 2024, what now in 2025!7?!



